
Don’t turn your back
on youth

Text: “THEY15 £5” 
to 70070or enter
your chosen value

Sponsor a house and you’ll be
giving lots of young people the
key to their independence.DONATE

CHALLENGE 2018 is our 135th birthday and we challenge you to raise £135!

Businesses:Make a difference to your local community,
donate £135 and give young people a safe place to call home.

Individuals: Fundraise or take part in a challenge, alone or
with friends, you have 135 days to raise £135!

HIRE Find out what we can do for you to make your event 
a success at Leicester’s oldest surviving theatre. 
An ideal venue for your conference, training or event.

Annual 
Report
2016/17

Have you seen our new website? www.leicesterymca.co.uk
7 East Street, Leicester, LE1 6EY     0116 255 6507     fundraising@leicesterymca.co.uk

Transforming young lives through housing, 
education, arts, health and advice

ADVOCATEHelp us reach more supporters: From selling raffle
tickets, liking us on Twitter or nominating The Y as your
chosen charity at work. Little actions, big difference.

homelessness

In 2018 The Y 
celebrates 135 years
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Building on our vision
Over the year we have continued to raise the issue of mental health and complex needs amongst
the young people we work with. This has included the launch of a YMCA regional health and
wellbeing strategy that has been supported by 14 YMCA’s within the midlands region. Additionally
YMCA England have developed a mental health programme #IAMWHOLE that looks at the stigma
young people with mental health challenge experience.

It is pleasing to see that this important issue is now clearly within the YMCA agenda and the agenda
of all political parties.

The year saw a successful funding application to BBC Children in Need to support our work with SEND
young people accessing our training facility (Flat 108) this funding will enable us to both enhance our
own delivery as well as continue working and providing access to this much needed facility.

The year also saw us extended our property portfolio with the purchase of Iris Watson House in
October 2016 thus creating an additional 5 rooms, we now have 5 move on properties specifically
for those young people who are almost ready for independent living.

Fundraising has been a major area of work for The Y this year and the team has made a substantial
contribution to unrestricted income by generating almost £14,000 from a range of fundraising
activities and events including, The National Citizenship Service, Annual Raffle, Tough Mudder and
a Wolf Run. Looking forward the team is working to build relationships with corporate businesses
with a view to engaging them in sponsorship activities and events  thus increasing unrestricted
income in the coming year and raising the profile of The Y within the business community.

As a responsible business we are aware of the contribution we should make to the sustainable
environment and reductions we could make to our carbon footprint. As part of this we have begun
a programme of replacing our lighting across our estate with low energy LED fittings, looking at our
purchasing and procurement processes and communicating with staff their responsibility to save
energy, and recycle wherever possible. We will also be looking at the means of transport we use to
maintain our buildings part of which will be the potential move from diesel to electric. 

Paul Brown, Chief Executive 

“Our visiOn is foR every
homelesS young Person tO
have a Safe plaCe to caLl

home anD the suPport thEy
need to create lastinG 
changE in theIr lives.” 

Board of Directors
Kathryn Hamylton (Chair), Phil Hawkins (Vice Chair), Ian Pearce
(Treasurer), Chris Bolas, Rob Brannen, Matt Cooney, Emma
Hollis-Brown, Janet Bliss, Viv McKee, Sharon Mitchell-Halliday.

Senior Team
Tom Lin – Deputy Chief Executive/Finance Director, 
Anna Maudsley - Housing Director, Joanna Smith – Business
Development Director, Sandra Young – Principal Housing Officer,
Nuala Facey – Support Service Manager, Kate Beaumont – Project
Manager (The Y Support Project), Karen Lambert - HR Manager,
Emma Knight – Fundraising and Communications Manager,
Adam Durnin – Theatre and Events Manager,  Joseph Cox – Y-POD
Project Manager, Steven Chard - Property and Maintenance
Manager, Vicki Corbett - Executive Assistant.

Funders
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Voice from our Chair
Another year has passed in which we have continued 
to develop our ability to work with young adults with
complex needs.  Our success has been in a large part due
to our committed and experienced staff and the
leadership of our Chief Executive and his executive team. 

The Board of Trustees has played a valuable role in utilising
their varied skills and experience to set the organisations
strategy and maintain fiduciary oversight. I thank them for
being so generous with their time and advice. 

At the time of writing this report we have learned sadly of
the death of our former Trustee Michael Linnett who
served for 12 years, 11 of which he served as Treasurer.
Since then he has continued to support us in many ways
and it is fitting that back in 2010 we named one of our
newly purchased move on houses Michael John Linnett
House as a mark of the years of service Mike gave The Y.
Mike will live on in all our memories and we plan to hold
an annual award for young people’s achievement in 
his memory.  

Our work with homeless young people continued both
through our contract with Leicester City Council and 
our partnership across the East Midlands with YMCA
Derbyshire and P3 as part of Ambition East Midlands. As
in previous years we have continued to notice a large
percentage of these young people suffering from issues
of mental health, substance abuse and a lack of basic
education, all of which impact on their ability to secure
training and employment opportunities and sustain long
term independence.

We are aware of the welfare reforms and the potential
impact on the young people we support, these reforms
will put even more pressure on local government where
grants and contracts are becoming less and less
obtainable. As such not only do we have to increase our
efficiency and reduce costs but we also need to generate
income from a diverse range of sources including
fundraising, business development and philanthropy.
This will be a key priority for the organisation in the
coming year.

Kathryn Hamylton, Chair

109
young people live at The Y. We are
part of the YMCA federation, which
provides 9,831 beds across the UK
every night.

259

880

young people were helped to find
a place to live in Leicester or
Leicestershire.

additional people were supported
by The Y in other ways

Rose’s Story
“To begin with I was really scared, actually
being here for a couple of months and
meeting some really nice people, it’s been
alright actually and you know I might even
have made some life time friends, it’s been
a good step for me. Afia is always there for
me whenever I need anything so the support
is very good. I think when I do need to move
out, I’ll definitely get the full support.”

(Not pictured)

Leicester Young Men’s Christian
Association Incorporated.  
A company limited by Guarantee.
Registered in England No: 159933.
Reg. Office: 7 East Street,
Leicester, LE1 6EY. Reg. Charity
No: 213513.  Vat No: 747 8783 67.



Support for homeless young people 

| 7

172
young people were housed
within The Y housing and
support service this year.

92%
received a decision within 24hours
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young people moved
on to manage their
own tenancies.

145
young people will 
be supported by
Moneywise Plus over
the three-year life
span of the project.

230 

65% Male 35% Female

This year we accommodated 172 young people in our
Housing and Support Service with 92% receiving a decision
within 24 hours, demonstrating our quicker response
times.  145 of these young people have moved on from
our services into their own tenancies. Compared with
last year we have seen an increase in females accessing
our service, and a slight increase in BME young people.

We have seen the number of residents with Medium 
to High support needs continuing to increase.  Those
with mental ill health have more than doubled and
approximately two thirds of this cohort are also at risk 
of offending and/or having substance misuse issues.
Over a quarter of our residents this year have at least 
3 support needs in areas such as Offending behaviour,
substance misuse and mental ill health, meeting our
criteria for complex needs support.  

As part of our commitment to good practice in reducing
abandonments and emergency move-ons, as well as
providing a safe environment for all who live and work in
our service, we have developed a robust risk assessment
in conjunction with Oakwood Training. This has helped
us to reduce risk and develop strategies with supporting
agencies such as CYPS, YOS and Probation as well as
refine our approach and responses. 

Moneywise Plus 
The Y is delighted to be a delivery provider for Moneywise
Plus a Reaching People consortium project funded by the
Building Better Opportunities Fund. The project supports
young people to manage money-related matters
including applying for benefits and searching for work. 

Education 
This year we recruited two Engagement and Activities
Support Workers with a focus of strengthening relationships
with residents and carrying out targeted activities in the
evenings and weekends. Whilst we have seen the majority
of young people are NEET at entry to our service; the
Education team has maintained overall engagement at an
average of 73%, an improvement on last year, in education
& training via internal programmes and external providers
delivering workshops, such as theatre group, arts & crafts,
keep fit and sexual health support. 

Klaudia’s  Story
“The best thing is that I got the support when I was down, the
staff are really good to you, they were really helpful, they didn’t
ignore you. The staff were there for me, they went with me to
appointments. Because of them and because I turned up to my
appointments all the time, I got my house.

Without The Y, I would have found myself on the street, I was
working before and then all of a sudden I lost everything, so I
am glad The Y helped me a lot and I got myself back together.
I got my own place and I’m happy. I am trying to achieve my
goals for the future.”

£10
could buy a
welcome pack of
essentials when a
young person
arrives with no
belongings.



Shortlisted for an award 
The unique partnership of AEM with three charities,
Social Investment Funders and Private Investment
Funders resulted in the AEM project being shortlisted for
the Children & Young People Now Awards 2017 under the
category Partnership Working.

Ambition East Midlands
Ambition East Midlands (AEM) completed its second
year of operation, the project which is a ‘payment by
results project’ supports young adults who don’t meet
the homeless priority need criteria across Leicester and
Leicestershire.  These young adults have a range of
support needs including mental ill health, learning
disabilities, childhood trauma, substance dependency
and offending histories.

The project aims to reduce homelessness long term by
helping these young adults settle into accommodation 
and supports them to maintain that accommodation for a
period up to 18 months and beyond. Within 2016/17 we
identified accommodation sustainment as a priority and
during the year we supported 105 young adults to sustain
their accommodation.  Additionally, the team also focused
its attention on identifying employment, education and
training opportunities as well as voluntary work.

A quarter of all clients have undertaken voluntary work for
at least 6 weeks and some have enjoyed it so much they’ve
continued up to 6 months. 27 clients to date have started
employment, with 60% of those staying in work up to 
3 months and 27% of those continued for a minimum of 
6 months.    

AEM continues to work in partnership with Housing
providers, EET providers and other charitable
organisations such as EMH Homes, Waterloo Housing
Group and Paragon Asra. These partnerships enable the
team to meet accommodation targets, resolve
homelessness for our clients and support them into
independent living.  Alongside this, Charity Link, Vicar’s
Relief and access to Community Support Grants with
Leicester City Council have enabled our clients to set up
and sustain their homes and the Prince’s Trust, YES
Project, Intraining and Leicester College have been key
partners in supporting our clients to achieve qualifications. 
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119
young people registered to the
project by the second year. 

Of those:
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Danielle’s Story
Danielle grew up in the care system 
due to her mum suffering with Bipolar
and not able to cope. At the age of 18
Danielle was sofa surfing. In the past 
she has been heavily addicted to drugs
such as speed and cannabis and has
regularly been in and out of trouble 
with the police since the age of 14. 

“If it wasn’t for Ambition I wouldn’t be 
in the emotional and mental place that 
I am now. My link worker has accepted
me for me… she will listen and I feel that
she takes the time with me and calms 
me down when I am heated and always
tries to make me see the bigger picture of
situations which I really respect.  I know
that she is on my side which means a lot.
I have never felt more positive about my
future than I do now thanks to Ambition.”

(Not pictured)

105 accommodated  

27 in employment       

34 in education

30 volunteering

£40 could pay for the
upkeep of our safe
room, where a
young person can
stay if they are
fleeing a crisis.



Young Adults Courts
This year we have continued to participate in the national
pilot around Young Adults Courts, having been selected
alongside Northampton, Coventry, Ipswich and Swansea
to engage in this new initiative. Our commitment to this
builds on the work of the Young Adults Project (YAP) where
we played a significant role in the project success. 

The Transition to Adulthood (T2A) Alliance, a coalition of
criminal justice, health and youth organisations, has
helped to establish a growing consensus that criminal
justice system responses to the behaviour of young
adults should adjust to reflect this evidence.

What we know is (as recognised by the recent Justice
Select Committee inquiry into young adult offenders)
there is strong evidence from a range of research
disciplines that young adults are a distinct group with
needs that are different both from children under 18 and
adults older than 25.

While some aspects of the justice system practice 
in England and Wales have done so, allocation within 
the court system continues to be driven purely by
chronological age. In response to this we have worked 
with key stakeholders including police, court staff, judicial
office holders, and probation (both NPS and CRC) within
Leicester, as well as the four other sites highlighted above
to assess the current court experience of young adults
and the means by which practice could be adapted in line
with the evidence. This work has been supported by the
Centre for Justice Innovation and funded by the Barrow
Cadbury Trust. We hope to roll out the first Young Adults
Courts across the five cities in 2018 thus ensuring that the
distinct needs of young adults are taken into consideration
within the criminal justice system.

Data shows that there has been
a reduction in the number of
young adults in the prison
population since 2011 by 42% for
18–21 year olds. However this
positive headline is countered 
by the fact that the average
immediate custodial sentence
lengths for 18 to 21 year olds 
has increased by 42% between
2007 and 2015, bringing different
challenges for criminal justice
agencies who are managing
increasingly complex cases.
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5 cities
continue to participate in the
national pilot: Leicester,

Northampton, Coventry,
Ipswich and Swansea. 

Data shows: 

42% reduction 
of young adults in the prison

population since 2011

42% increase 
of the average custodial

sentence lengths for 18 to 21 
year olds between 2007 

and 2015

In 2018 we aim to roll out the 
first Young Adults Courts across

the five cities.

Could provide one month of specialist support for a young person
who has suffered abuse, neglect or poor mental health.

£275



Flat 108 – Enabling independence
We were successful in our
application for 3 years'
funding from BBC Children
in Need awarded in July
2016 to support young
people with disabilities up to
the age of 18 in the city.

Flat 108 is a fully equipped, self-contained flat. The project
enables the young people to achieve 3 main differences
in their lives;

• Increase independent living skills with less support 

• Making more of their own day to day decisions

• Increase their ability to identify opportunities 
and make their own choices

What that looks like  
•  One young person received 42 hours of support in 
6 months, reaching a level where she mostly manages
okay with some reminders. During one session, she
cooked for her mother and sister; demonstrating her
practical capabilities and reducing her family anxiety
about letting her practice more at home.

• One young person attending college wanted to work
and live independently but didn’t see them as
opportunities available to her. The project supported
her referral to the Big Mouth Forum to increase her
social network and although very anxious, she pushed
herself to participate and feature in BBCCiN film, she is
now volunteering at a café every Saturday.  

• One client suffering with Selective Mutism is exposed to
gentle everyday scenarios including role play that aim to
reduce her anxiety and encourage her to speak. 

• We take the approach of reviewing each session and
encouraging the young person to decide for themselves
what to do in the next session. As a result, some clients
are reporting gradual reduction in anxiety at the start of
each session. 

The Flat 108 team works with: 
Parent and Carers Forum 
Big Mouth Forum
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1 young person 
has made significant progress in

all areas.

Our aim: to work with 48
young people with disabilities
up to the age of 18 over 3 years.

4 young people 
have made significant progress 
in 1 area and some progress in

the rest.

5 young people 
have begun to make some
progress in at least 1 area.

We support our clients to progress
on a scale of 1 - 5 

1 = Need lots of support & feeling very
anxious about it. 

5 = Can do it independently without
support and knows where to get help.

19 young people
signed up in year 1

11 are making
positive progress
and 8 are new to
the project, for
example:

Colette’s Story
“I am Colette, I am 16 years old and I
have social anxiety problems. I come
to Flat 108 to become more confident
and more independent because I can’t
do things that I want to do which is
talking to people, paying for stuff and
other basic stuff.

I like Flat 108 because it helps me to
get over my fears and gets me to be
ready for the future. Another thing
that Flat 108 has helped me with is
going on the bus, before I wouldn’t go
but now I have more confidence to go
on it by myself.

The best bit is the cooking because I
can learn to make lots of different
foods and I can make them at home
for my family and it will help me in the
future when I am not living with my
parents anymore.”

12  |

48
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Support for homeless adults 
We have welcomed over 500 new clients to The Y Support
service this year, with an average of 68 visits per day
mostly concentrated within the 2 hour 'drop in' session
each morning.  The majority of those using the service
are homeless by way of rough sleeping, sofa-surfing or
squatting but nearly a quarter are accommodated in
their own tenancy but require more support.

Our initiative of offering Personal Development Plans
continues to have a high take up rate of 54% of all one to
one sessions, additionally over a quarter of one to one
sessions are spent with those new to the service.  These
sessions offer the chance for our clients to receive
support directly from day centre project workers on a
variety of areas with the focus on resolving homelessness
and often instigating initial engagement or re-engagement
with specialist support services and as a result, the
service has supported 125 clients towards longer-term
stability where they no longer need to access the day
centre for on-going support.  

We’re always conscious of the impact our service has on
our clients and use the Homelessness Outcome Star to
help us and our clients measure progress over time. The
majority report positive changes in areas such as:
Motivation and taking responsibility, self-care and living
skills, managing money, social networks and  relationships,
emotional and mental health, meaningful use of time and
managing tenancy and accommodation. Nearly a third
also report improvements in offending behaviour.

over  505 new
clients used the
service this year.

125 clients
supported towards
longer-term stability
where they no longer
need to access 
the day centre for
on-going support.

Donations of dry food for breakfast, toiletries such as: toothpaste,
soap and clothes washing powder, are needed at The Y Support
Project every week.

68 average visits
per day (Mon-Fri).

62% of those
visiting the service
were homeless while
23% were vulnerable
people who needed
support in their own
tenancy.

1574
average number 
of client contact
per month.

Praful’ s Story 
Praful found it extremely difficult to cope on a day to day basis after his
stroke, with no income and no wheelchair, he asked for help. 

Since working with The Y Support Project, Praful has successfully received
benefits and moved into suitable accommodation with the opportunity to
access a gym to assist with his physio and rehabilitation.

“When I arrived at The Y I had no benefits or wheelchair for 7 months.
I was very worried and didn’t know where to turn. After working with my
support worker these issues have all been resolved. I now live in a new
warden flat and I have an electric wheelchair. My financial situation has all
been sorted out. I feel safe, I am very happy.”



Theatre

Collaborative Success 
2016 saw two very successful collaborations with the
Attenborough Arts Centre. Concerto was the premier 
of renowned writer and artist Michael Pinchbeck’s 
new show. This imaginative piece was a unique musical
experience inspired by Maurice Ravel’s Piano Concerto
for the Left Hand and featuring world-renowned concert
pianist Nicholas McCarthy.  Sorry! No Coloureds, No Irish,
No Dogs by Gazebo Theatre Company revisited one 
of its most powerful plays for Black History Month - 
an exploration of racism and migration, in response to
events taking place across the UK and internationally. 
We also saw three wonderful productions of The Crucible 
by students from The Royal Central School of Speech 
and Drama. This fresh production of Arthur Miller’s
masterpiece, re-examining the culture of fear and
scapegoating in his dramatisation of the Salem witch
trials, was the only hosted outside of London here at 
The Y.  The School’s past Alumni have included Dame
Judy Dench, Sir Laurence Olivier and Martin Freeman.

Comedy Gold 
2017’s Comedy festival saw our most successful festival
yet, with 11 performances pulling in over 2000 members
of the public.  Performances from Internet sensations
Jonathan Pie and Adam Saleh, joined our line up including
our regular Gay Comedy Night and a Valentines special
from Mr B the Gentleman Rhymer.

New Work 
14/48 UK continued to support our incredible local theatre
makers, clocking up over 2000 hours of volunteering and
having grown to over 250 participants. The two main 14/48
festivals were also supplemented by the 14/48 Takeover for
budding young script writers aged 8 to 14, as part of the Spark
Arts Festival. The young people wrote 4 new plays which
were then performed and directed by professional artists. 

Ballet 
2017 saw us bring Ballet to the stage, with the wonderful
Ballet Theatre UK’s production of Romeo and Juliet.  
This was the first production in a new relationship between
The Y and Ballet Theatre UK, which will see them return 
to us each year with a new performance. 

Box Office
March saw us finalise our move to our new Box Office system. We have joined in
partnership with Leicester City Council to become the first independent venue as part of
the new city wide ticketing system.  This will allow cross promotion of events and open up
a wider audience, as well as offer new avenues for the public to purchase tickets, such as
from the Visit Leicester Shop.

New Website
In March 2017 we launched The Y’s new mobile friendly website, which supports our digital
ambition. Extensive work took place in 2016 to help shape this website with a focus on
strengthening our charity message, to encourage fundraising and donations, and integrate
a theatre box office for quicker transactions and data capture.

came to see over 1200 events 
at The Y Theatre this year.

The programme included
performances from 

Shazia Mirza, Son Yambu Salsa,
Rights of Passage, Polarbear,
Concerto, WIFI Wars, James
Acaster, Jenny Eclair, Blackpool
Tea Dance, Mark Thomas, 

The Boy with Tape on his Face,
Jonathan Pie, Josie Long, 
Mr B Gentlemen Rhymer. 

14,000
visitors

We worked with:
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Partnership Working
Partnerships help to expand opportunities for young
people to make positive changes in their lives, whilst
ensuring high quality provision is effecting change across
the sector and community. New and developing projects
this year have included; 

12 Month Pilot Youth Mentoring Project 
Developed to reduce recidivism and ensure lasting
change in the lives of young offenders sentenced to a
detention and training order.  Partners included; G4S
STC’s, YMCA England, youth offending services, social
care providers and probation. Overall the young people
responded well; voluntarily engaging with a mentor,
developing Positive Transition Plans and working towards
addressing areas of need identified by themselves and
the mentor, ultimately supporting them in the transition
back into the community. Partners welcomed the
flexibility of the approach as the project was delivered in
a needs focused, intensive manner, this helped to fill the
gaps in community based services.

Complex Needs 
Commissioned by The Y in 2015 the Complex Needs and
Young Adults Health & Well-Being Strategy recognised 
a need for Central  Region YMCAs to change delivery
methodologies to better support Complex Needs Young
People. Since the strategy was developed The Y has;
•  Hosted a regional seminar in 2016 - attended by 
200+ people including representatives from YMCAs
across both regionally and nationally, local
Universities and the Big Lottery.  

•  Collated PQQs from each Central Region YMCAs.
•  Completed a Readiness Assessment for each YMCA,
providing an overview of the level of complex needs
and young people’s expectations across the region,
alongside organisational readiness and commitment
to change working methodologies.  

•  Successfully bid to the Henry Smith
Charity to finance a Complex Needs
Worker for three years.  

This preparatory work will now inform a proposal for
funding that will support this change theory, embedding
a support structure for complex needs young people
across the region.

| 1918  |

Project Highlights 

G4S Mentoring Project 
50% of young people showed
positive change in severity and/

or scale of offending. 

3 Year Funding for a 
Complex Needs Worker

£35K to support financial 
and digital skills

(YMONEYMATTERS)

YMONEYMATTERS
Funded by NatWest’s Skills and
Opportunities Fund, this project will
work with young people to create 
a new website that will support 
the development of their financial
independence and ready to work
skills.  Project partner ‘Twenty Twenty’
is supporting this through their 6 week
Engage Programme.

Engage Programme Participant
“I believe I will progress and overcome things. I know I value the help and
guidance I need to get where I want to be.  I’ve learnt that I need to change some
of my attitude and not dwell on wrong choices and decisions.  I will do this by
keeping busy, making sure I do not give up if the journey gets tough, and by
attending class regularly to sustain a good workplace environment.”



Fundraising Activities 
With the growing support we are receiving from our own
staff team, the local community and local businesses,
the fundraising department is going from strength to
strength. This past year has seen a dramatic increase in
the number of The Y staff getting involved in fundraising.
We had a great group of staff and friends compete in 
The Wolf Run and Tough Mudder. The two events raised
a staggering £3,220. Staff were also instrumental in the
launch and subsequent success of the first ever Autumn
Raffle, generating in excess of £1,100. 

75 young people supported The Y through the National
Citizen Service, raising both awareness of The Y and much
needed funds. NCS have taken part in; sponsored walks,
bake sales, ticketed parties, coin collections and more. This
year they raised over £4,100 for The Y. The local community
pulled out all the stops on the run up to Christmas 2016,
donating a record breaking 400 shoeboxes, filled with gifts
for our young people. The boxes came from local schools,
colleges and a guide group, and meant that on Christmas
morning, all our residents received a gift.

This year Pukka Pies, Hammonds and Walkers have
continued to support The Y, and Sainsbury’s, who chose
us as their Charity of the Year, donated both the monies
from their collection tins and their 5p carrier bag charge.

The Y also took part in the National Homeless Film
Festival, showing the film; Poison Flower, created by
documentary filmmaker Christopher Tew. This was a
great opportunity for residents, staff and the public to
engage with some of the themes associated with
homelessness, within The Y Theatre. Another success
was An Evening with Steve Walsh and Matt Elliott. The
audience didn’t want the show to end, and neither did we.
The event raised over £1100 and created a real buzz
following the success of LCFC’s Premier League win.

Hannah Walsh, National Citizen Service
“The Y staff knowledge and expertise has been invaluable to guide the young people and they
are always keen to be involved in the events our young people create to raise awareness and
funds for The Y. It is vital for young people to be able to see the active difference their work
makes, and through working with The Y they have the opportunity to do this by focusing on
tackling homelessness and supporting those who find themselves in that position, this is a
subject that really resonates with our young people.

It is a partnership between NCS social action projects and The Y that we really value and this is
enabling local teenagers to make a positive difference to others lives, long may it continue.”
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shoe boxes
donated at Christmas
by First Quorn Guides, Cedars
Academy, Beauchamp College,
Fullhurst Community College,
Stephenson College.

Fundraising
highlights

£11,751 
fundraised through
challenges, event
tickets, raffle and donations.

135 years in Leicester 
In 2018 we challenge 135 businesses to make an
immediate impact on youth homelessness in your local
community. Join the network of businesses taking part,
by donating £135 to support the ongoing work of The Y.
We challenge the public as well. Take part in an event or
gather sponsorship. You have 135 days to raise £135.

£2,200  
raised by Sainsbury’s 
as their Charity of the Year

400+ 

How to donate 
Online

www.leicesterymca.co.uk

Text
“THEY15 £5” to 70070

Cheque
to “Leicester YMCA”
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Treasurer’s Report
This has been a positive year for The Y during which we made further strategic investments, acquiring
an additional move-on property, allowing us to provide supported accommodation for another five
service users. 

In the year to 31st March 2017 our income remained stable at £2.8m, comparable with the prior year.
Income in social housing activities increased by £0.057m on the previous year but non-social
housing income reduced by £0.079m.  

Operating costs of £2.805m resulted in an operating deficit of £0.002m, a material improvement
on the prior year deficit of £0.087m. Our strategic investment in Ambition East Midlands continues
to deliver a return, contributing a further £0.063m and together with dividend and investment
income, we generated an overall surplus of £0.124m. 

Looking forward our intention is to carry out a strategic review of our housing provision exploring
new and innovative models to accommodate and support young people; these may include learning
from partner organizations, piloting new work similar to Ambitions East Midlands or testing of a social
/ commercial model. All developed within a climate of limited risk and sound financial management.        

Having served as Treasurer for 11 years it is my intention to move aside at the AGM in November,
however it is pleasing to know that as The Y moves into its  new financial year, it remains in a strong
financial position with reserves standing at £2.683m, up from £2.559m in the prior year. 

Ian Pearce, Treasurer

Members of the 
Board Statement
The Income and Expenditure
Accounts and Balance Sheet on
page 23 represents only a summary
of information derived from the
Company’s annual accounts and
does not represent the full annual
report and financial statements of
Leicester YMCA, which can be
obtained on request.

The auditor issued an unmodified
report on the full annual financial
statements, and their statement
under section 496 of the
Companies Act 2006 on the
consistency of the Members of the
Board Report with the financial
statements was also unmodified.

Financial Summary
Income & Expenditure Account

Balance Sheet                                                                                                       2017 (£)     2016 (£)
FIXED ASSETS
Intangible assets                                                                                        12,204                                  –
Housing properties                                                                         4,789,925            4,736,547
Other tangible assets                                                                           358,112                  393,314
Investment properties                                                                  1,295,069             1,295,069

                                                                                                                         6,455,310           6,424,930

Share of joint venture net assets                                                139,218                     76,129
Other Investments                                                                              468,297                408,303

                                                                                                                       7,062,825          6,909,362

CURRENT ASSETS
Stocks                                                                                                                   3,262                       2,568
Debtors                                                                                                             91,452                    141,013
Cash and cash equivalents                                                           547,238                 378,780

                                                                                                                             641,952                 522,361
CURRENT LIABILITIES
Creditors: Amounts falling due within one year                 779,992                  690,101

NET CURRENT LIABILITIES                                                 (138,040)            (167,740)

TOTAL ASSETS LESS CURRENT LIABILITIES            6,924,785            6,741,622

Creditors: Amounts falling due after one year                 3,839,517             3,752,770
Provisions for liabilities                                                                    402,393                429,740

TOTAL NET ASSETS                                                                   2,682,875              2,559,112

RESERVES: UNRESTRICTED FUNDS
Designated & general reserves                                              2,586,933             2,522,543
Non Charitable trading reserves                                                  (8,381)                  ( 4,268)
Joint venture reserves                                                                          99,218                     36,129

                                                                                                                       2,677,770           2,554,404
RESTRICTED FUNDS                                                                               5,105                       4,708

TOTAL FUNDS                                                                                  2,682,875             2,559,112
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Analysis of
Expenditure

Housing

Education and Sports

Theatre, Bar and
Activities 

Investment Income
(incl. rent from shops)

Y-POD

Ambition (AEM) 

Y-Support

General Costs

Other

Analysis of
Income

                                                                                                       2017 (£)     2016 (£)
Turnover                                                                                                  2,803,392            2,825,542
Operating Costs                                                                            (2,805,077)         (2,912,444)

Operating Surplus (Deficit)                                                       (1,685)              (86,902) 

Share of joint venture surplus/(deficit)                                 63,089                     66,313
Interest and dividends received                                                    15,559                       16,217
Interest payable and similar charges                                   (25,463)                 (13,655)
Change in fair value of investments                                           72,263                 (19,578)

Surplus/(Deficit) for the year before tax                      123,763              (37,605) 

Taxation                                                                                                                       –                                  –

Surplus/(Deficit) for the year and total
comprehensive income for the year                               123,763              (37,605)  


